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June 6,1992

TO: Cindy Kendall
FROM: Paul A. Strassmann
Subject: Outsourcing

The 1993 Defense Authorization Act (HR 5006), p.229, proposes to
prohibit conducting all A-76 cost comparisons.

Please obtain guidelines from Counsel how this would affect our
outsourcing initiatives? In case of such prohibition, will that stop all futher
outsourcing? Who else would be effected, since we already more than5070
outsourced?

Would you please prepare the above by June 20?

Many thtlIlkS.

ic: Andrews, D. Brown, Cavallini, Jeffcoat, Knecht, Short
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SECIION 312 +OfUBmN CE THE USE OF ~TAKN FUNt3S KW.

FEIWAGON RESERVATION

lhis section would prohibit the Dcparuncnt of Dehnx or any of
the military departments from contributing to the Pentagon Rc.sa-
vation Maintenance Fund fbranyptuposc othcrthanfocthc
actual and~daya-day opaation oftbc Pentagons T%c
~vision would alsorcqub arcportbythc ktetaryof Dcknsc
outtining a revised Pcmagon mnovadon pk+m

SECtlON 313-F%CXUBMON ON M USE @ tWNfX ~ ~ASN
SEum a3Nn&mrs P5uatMm sYaNmAaw. FOsONNEL

1-

1TldsscCtknwouldprohiiltt beDqunlmcnto fDcrcnscti con- ,
ducting funk costcomprison studies fa schce functions as de-
Scrii UndccCMB budget Ckcular A-76* known s Conuacdng
out.

SECnW 321~SSON OF ~ $@tm@&m FOR
CDBmlACTORS HANDUNG HMARDGusWASTESmR ~ FACILMES

This section would extend to fiscal year 1993 die rquhmcnt
contained in section 331 of the National DefenseAuthorizationAct
for F- Years 1992 and 1993 @ublic bW 102-190) that d Dc-

panmcnt of Defenseconttwxs for the off-site treatmentand dispos-
dofhazadcus wmtesrequim thcconmctor totimthcgov-
unmcm for dl Iiabiitics incumd by the govcmmcmtbythc con-
KaXcx’sa subcomractods breach of any tum or prevision of the
CUurZKtm any negligent or WiMd &x of Omisskm.

SECIION S= ~sfo?l OF HmNmnON ON USEOF mwmNMmTAL
~~ONHJNDS KJRPA~~FtNES AND FlMiLll13

~ SCCtion wouid cxcnd to f!iscdyCal 1993 he fmhiidon con-
tained m section 333 of the National Defense AuthWizMiCmAct fcr
~&iY& 1~ and 1993 (Public Law 102-190) a@ir@ the usc Of

Vimnmcntd resuxatiocl ~t (DEiu) fimds for the
payment of Cn%hllncn M fiisA*ag-s3 they aro3c
outof thedcfm c.n*entid

SECTION331——LlMrrAITONS ON llE USE OF TNE D=SE 6UStNESS
OmwrIONs FUND

l%is section would cxtmi the Iimitadon cm tk pdod of nmn-
agemcnt by the Dcparuncnt of Defenseof the Defense Bus&ss Op-
cxatkms ‘Fund until April 15. 1994 and would add a rcquircmcm
for separate accounting, reporting, and auditing of funds and ac-
tivities. The provision would funk establish mksume$
partmcm must achieve fcf the impkmcmatkm of the fund tl$k?
to be nmnitme4 and cvahatcd by the ComptrollerGcnccaL

SECIION 332~ AL Mm SuBAcc$xmm

This section would provide liiitadon.s for the usc of the capital
asset sulmccouncwithin the Mfcnm Business Opwations Fund and
would also require a report by the Secretary of Defense on this =-
WUnL
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study indicated that vehicle, utcr, communicafi~ civil cngi-
nccring, maliczd. and othcz quipmcnt can be repaid
and rcutiIixx&therebyallowing Air F&cc bases co rca$~-
ffr

Inaddition tothctypcs of pans_ abo%thctil%xce
can a!so daicvc significant savings by _ g Citcuit- t isl-
tcancdiate maintenance xxivitics instead of tbrowmg them away
orsending thcmu)tk depot fbrIq)air.

ltc Air Forucan savcupto SUX)milli&bypur@ag~ti
othcrtm olcvcirqtairinidativcs.lhcfi Force stsouldtake ad-
vantagc Of this savings fmmid dining &cd year 1993 and @c
these fitnds fa moredirectxeadincss-rcktcdptqoscs

HxxNoHOuRsK)RExcEsstJRxns

The Air Forcc@rcqucstl!xi anincrwsc of$lL4 million in fd
year 1S93 to alIow 234 piIots to maintain their flying proficiency.
/Wthc Air Fotvcstrtmrcisdrawndo~ cxocsspilorsareg~-
atcd The Air Force is reassigning experienced pikm fmtn disband-
ul units to other active squadfons. At the same timq smdcnrs arc
entering undaypaduats pilot training fmm the Air Farce Academy
and ROTC The Air Force is committed to gwiding pilot tminiig
to Academy and R(XT @@& Who W= tthdy in $2hooi WhCn

the fomc stnxttrc reductionsbegan. As a rcsul~ ?34 pilots who

have completed tmdergraduampilot tmining will not have a flying
bille assignment in fti year 1993. TIM M E&e pmposcs to
allow someofthcsc pilots to flytluecsorticsa mtkth to maintain
flyirlg pmric~, 0thcr3winbeassignedtoMilitaryAirliftcom-
mandunitspending furdw massignmctm

llIc S11.4miMion reqtmUd tt3maintainexass pikxsshouldbc
used to fund prOfKknCy“OfPflOtS@katmy have to fkx cuatk
Ako*Uke commiuaIcQumgcs the Air R)lce totcnnimWagros-
mcntsmadc with RCYKand Acadcmy graduaux cmcmdng pilot
training and to reduce the number of undergraduatepikt studcms.

OWvHMtmm -MY m ~ msmw .

The Air Force conducted arcxicw of the Air Fcxcc Spcciaity
(%dcs to iddfy militaty @tions that did not mea the txkiiitary
essentiality uitcria and should be converted to civiiii positiom
l.nf@year 1991the Air Fomcconwrtcd anumtkxofrnilitay
positions to avitiax the W I%= xcomplishcd additional ccQver-
sions in fiscal year 1992 and mom arc projcctcd for W93. As an
axxlomy mcasum, many of the milkary-uxivihn slots were ncva
filled and Subsqucntlyremoved.

A &w of the f~ year 1993 btuigel just&aLion fa maja
forupmgnms l,%3.4, and8 indicatethatthe AirForuisseCk-
ingfunds for1993to fiUmcxc civilian slots tbanhcmaro military
slots being tab may. W committee~ with GAO’s assms-
mcnt that funding delayed convcx$ionsdoes not appear appropci-
atc. Sii Ah Form activities have pdocmcd rcquirutfunuiom
SUCdully without b personnel (CW one to two Ycam it mw
not bC ~ to ~fl lk @tiOM now, @llhdjf in light Of
omoim dcwnsizimr and restrucauine aclivitlcs. Savinzs @mated


